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OVERVIEW 

•	 A community engagement plan will allow Council to refresh the City's
 
Strategic Plan to guide the evolution, growth and development of the
 
City of Brampton over the next two decades (to build out in 2031).
 

•	 As one of the first municipalities to undertake a public strategic
 
planning exercise, Brampton is ready to undertake the next phase of
 
city-building, with a focus on engaging Brampton's diverse and vibrant
 
communities in the process.
 

•	 This plan will build on the foundations of previous plans and reflect the 
City's focus and priorities in key areas such as jobs and the economy, 
economic development, environmental stewardship, community spirit, 
cultural vitality, managing growth and corporate excellence. 

•	 The strategic community engagement plan will be a blue print to
 
purposefully guide Brampton's future. It will be used to set corporate
 
and departmental service plans and annual budget priorities, as
 
determined by Brampton's communities.
 

•	 A comprehensive plan will be developed, including: 

•	 Objectives and metrics for measuring the plan's 
success; 

•	 Consideration of external consultants to augment staff 
resources; 

•	 Launch date and overall timing; and 
•	 Key Milestones including a final report outlining 

findings, observations and recommendations. 
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Recommendations: 

1)	 That the Report dated January 20, 2012 by Mayor Susan Fennell re: Strategic 
Community Engagement Plan be endorsed; and 

2) That account number 201102.001.0193 currently holding $250,000 be identified as the 
funding source for the renewal of the City's Strategic Plan. 

3) That the City Manager be tasked with developing a comprehensive process to address 
the following components of the next steps in the strategic community engagement 
plan: 

o	 Full comprehensive and inclusive community engagement, including 
neighbourhood town hall meetings throughout Brampton; 

o	 Focus on key components- as listed in guiding principles; 
o	 Objectives and metrics for measuring the plan's success; 
o	 Launch date and overall timing; 
o	 Key Milestones including a Final Report outlining findings, observations and 

recommendations; 
o	 Consideration for the use of an external consultant to supplement staff 

resources, if needed; and 
o	 Additional budget requirements, if required. 

4)	 That the City Manager be directed to provide regular updates to Council throughout the 
process. 

Background: 

For over 20 years, the Cityof Brampton has been a leader in the area of strategic planning. 
The City was one of the first municipalities to undertake such an initiative, and over the past 
two decades, City Council has approved five strategic plans, each building upon the 
findings and success of the previous plan. These Plans include: 

•	 We're Heading for the Future (1989-1990) 
•	 We're Heading for the Future (1993) 
•	 Our Blueprint for the 21st Century (1996) 
•	 The Four Cornerstones (1998-2000) 
•	 Six Pillars Supporting Our Great City (2003) 

While all five plans varied somewhat, their core themes were constant and critical to 
assisting the City in meeting the needs of a growing community. They included: the 
economy, transportation, environment, quality of life, pride in the community and corporate 
excellence. Throughout these 20 years, the City's efforts and successes in fulfilling and 
meeting the goals of the various strategic plans were measured, monitored and 
benchmarked. 
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During the Mayor's Inaugural Speech of the 2010 - 2014 Council Term, Mayor Susan 
Fennell announced her intent to lead Council in a refresh of the City's Strategic Plan to 
guide the evolution, growth and development of the community over the next decade. 
Because Brampton's growth is identified in the Ontario government's Places to Grow Act as 
one of the fastest growing regions in the province until 2031, a comprehensive community 
engagement strategy should include a strategic vision for the future of Brampton over the 
next 20 years to the conclusion of the Places to Grow legislation. 

Current Community Engagement 

Brampton has always maintained a strong sense of community. Our communities playa 
very important role in helping build a solid foundation through their involvement in programs 
and services, which not only beautify our surroundings, but also add to our quality of life. 

Bramptonians have always demonstrated a strong desire to express their opinions to their 
elected representatives. These ideas could make a difference when Council discusses 
important issues. As a part of being an open and accessible government, the City of 
Brampton encourages public participation in its decision making process, and includes a 
number of ways citizens are currently engaged, including attending, delegating and/or 
making a written submission on matters discussed at Council or committee meetings. Many 
Bramptonians have also been very active as Citizen Appointments to Committees of 
Council. 

Brampton has also been engaging residents and businesses through a number of projects 
that will play a role in developing the strategic community engagement plan. Examples of 
these projects include: the environmental master plan, growth management plan, 
transportation master plans, annual budget development, a commitment to HACE 
(Heritage, Arts, Culture and Entertainment) roundtables with a five-year economic 
development plan to pursue and promote the development of a creative economy in the 
city; a Brampton Creative Economy Summit at the Rose Theatre in February 2012; and 
extensive Flower City consultations. 

Although community engagement is an on-going theme at the City of Brampton and initial 
strategic plan consultations, as referenced above, have been well under way, it is time to 
bring all residents and businesses together to help create a framework for the next 20 
years. 

Outlining the Process: 

Guiding Principles 

The launch of Brampton's 2012 Strategic Community Engagement Plan will build upon the 
foundations of previous plans, particularly the most recent one, the 2003 Six Pillars 
Supporting ourGreat City. The Plan will also reflect and validate key priority areas whose 
areas of influence continue to shape Brampton, and its 'big city' issues, as it experiences 
unprecedented growth. These five key priority areas of focus are: 
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• Economic growth and prosperity 
• Environmental stewardship 
• Community spirit 
• Cultural vitality 
• Corporate excellence 

The overarching goal is to develop a new vision to guide the City's service plan objectives, 
assist in identifying annual budget priorities and provide residents and stakeholders with a 
clear vision and detailed goals and objectives for Brampton's future. 

Communications 

Successful strategic plans all ensure an open, focused and participatory process that 
engage the many stakeholders who play a dynamic role in a city's identity. The City of 
Brampton is extremely proud to recognize and celebrate the many ways our diverse 
citizens shape Brampton's identity as a community centre, social centre, government 
centre, business centre and cultural centre. That is why the strategic community 
engagement plan process will include a comprehensive outreach component to include 
participation from: 

Residents 

Business Leaders 

Community Leaders 
Youth Leaders 

Seniors 

Affiliated & Community Sports Groups 
Faith leaders 

Members of Council 

HACE 

Arts Groups 
Senior Management Team 
City Staff 
Labour Representatives 
Other Government/Agencies 

To support this extensive outreach effort, a communications plan will be developed, 
identifying numerous forums for participation. To ensure that the Plan is well publicized 
and to maximize City resources, the City can leverage current communication vehicles 
including the City's web portal, the Mayor's Newsletter, Members of Council Ward Reports, 
local media outlets and various community events and town hall meetings. 

Co-ordination between the strategic and community engagement plan process and other 
City-led events and master plan exercises will be essential. 
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Conclusion: 

A strategic plan should and must be the foundation upon which a city builds its identity, its 
vision and its commitment to its residents. It is also the foundation upon which all programs, 
services and budget priorities should be based. 

For some 20 years, the City of Brampton has led the way to progressive and proactive 
strategic planning amongst Ontario's municipalities. Council's support of the 2012 strategic 
community engagement plan renewal process will ensure that the roadmap for future city 
building is equally successful. 

 
Susan Fennell 

Mayor 
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